DANVILLE PUBLIC SCHOOLS

2010 – 2011 BUDGET DRAFT #1

FEBRUARY 22, 2010
· Governor Kaine presented his 2010-2012 biennial budget on Friday, December 18, 2009.  This budget continued the modification to the Basic Aid formula for support positions that drastically reduced the amount of funding school divisions received for paraprofessionals and other non-teaching positions.  

· In the current budget, the General Assembly passed ARRA unrestricted stimulus funds along to localities and we used those funds ($1,800,000) to offset our reductions in Basic Aid.  The state is keeping those funds for its own budget for 2010-2011, and we will receive none of these unrestricted funds.  
· This budget eliminates state technology funding.  
· There is a large reduction in per pupil funding in basic aid because of a change in the formula for health insurance.  The Governor proposes figuring health insurance on the actual usage percentages rather than on funded positions.  
· There are no lottery revenues in this budget.  
· VRS rates are increasing, which results in an expense increase of $608,000 for DPS.  

Implications of the Governor’s proposed budget are profound for Danville Public Schools.  This proposed revenue shortfall will affect every department and every school in our division.  
· Directors have cut 20% from their current year’s budget as they prepare their 2010-2011 spending plan.  This is in addition to the 10% they already cut from this year’s budget.  
In addition to the revenue cuts in former Governor Kaine’s proposed budget, Governor McDonnell announced the updating of the local composite index, the formula that determines state and local education financial responsibility.  This update, and the resulting recalculation of local ability to pay, reduces our revenue by an additional $299,297.
Draft #1 contains revenue reductions of $1,157,928 in state SOQ funds.  This includes reductions in basic aid, textbooks, sales tax, gifted and special education, and English as a Second Language.  
· Included are reductions in funds supporting our homebound program and money we receive for students in foster care.  Additional reductions are those supporting our state incentive programs such as SOL algebra readiness, lottery funds, and state technology.  This is a total reduction of $1,132,561.  
· Additional reductions include the loss of unrestricted stimulus funds and a portion of funds supporting our adult basic education programs. 

· There is also a reduction of $500,000 in general appropriations from the City of Danville.  
It is with these revenue reductions that Draft #1 was developed.

Draft #1 begins with mandates totaling $6,352,572.  These mandates include the following:

· Insurance – Medical/Health (28% increase plus loss of reserve funding)











$1,056,609

· Increase in VRS Rates






$   608,089

· Reduction in State Funding





$2,306,901

· Loss of ARRA State Fiscal Stabilization Funding


$1,880,973

· Reduction in City Appropriation





$   500,000
Total Mandates



$6,352,572

· In order to balance our Draft #1 budget that includes a total of $6,352,000 in mandates, significant cuts must be made with respect to our current expenditures.  
· Our departments cut 20% from their current budgets.  These cuts include reductions in staff development funds, delayed purchasing of buses and technology hardware, travel funds, and delayed replacement of buildings and grounds lawn equipment.  
· Categories including fuel and utilities were not reduced 20%, but were kept to current levels with no increases.  
· A total of $4,197,931 was realized with these 20% reductions and division-wide staffing reductions to include a reduction of division-level administrators and clerical personnel, reductions in hours of select personnel, the planned phase-out of the GW/Langston program, support personnel reductions, reorganization of our middle schools, and a reduction in personnel from various program initiatives to include retirements and attrition.


In addition, through careful and prudent planning, $654,641 in reserved stimulus funds and $1,500,000 in undesignated carryover re-appropriations are being used to offset this combination of reduced revenues and increased costs.  Without these dollars, greater reductions in both programmatic and staffing categories would be necessary.


We know the revenue picture we used to build Draft #1 is not the final one, and further reductions in revenues will bring additional challenges as we continue to support the programs and services that are serving our students so well.
I will send another district email when the next draft is presented to the School Board in March.  As always, we welcome your thoughts and suggestions.
Sue Davis
Division Superintendent
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